Co-create diverse,
inclusive and
innovative IT teams
ATTRACT & RETAIN TALENT
EMBRACE DIGITAL TRANSFORMATION
STREAMLINE FOR INNOVATION

THE CHALLENGE
DIVERSITY IN
TECH

Does your workforce represent your customer?
Despite increased focus on gender diversity to attract and retain women in
Information Technology (IT), women occupy less that 20% of IT roles in
Australia and leave their IT career at twice the rate of men. Organisations
that embrace gender balance demonstrate uplift in overall diversity, inclusion
and belonging (DIB), employee engagement and business performance.
Diversity is critical in IT to represent the diverse and complex needs of all
users. Balanced representation mirrors the community IT serves, resulting in
better solutions and more meaningful application of technology. The quality
and richness of ideas that we can generate with a diverse team are endless.
Belonging is at the core of diverse and inclusive teams where team
members feel welcome, valued and inspired to co-create the solution.

TEAM
READINESS

Is your team embracing diversity, inclusion and belonging (DIB)?
Contemporary surveys and Interviews focused on gender balance and
inclusion in IT, reveal that:
women consistently rate their experience lower than men
men want to support and change the system, but don't know how
teams are not ready for the change and transformation required to
streamline for innovation

FIXING THE
SYSTEM

Are you ready to call DIBs on belonging?
To embrace diversity, ignite transformation, build an inclusive culture, and
streamline for innovation, we call dibs on belonging. And this takes allemployee cooperation. STEAM Engine Global uses evidence based
profiling; Diversity, Inclusion and Belonging Audits (DIB Audit); and team
dynamic analysis to tailor the programs and experiences for your
organisation, teams, and individuals.

H OW WE WOR K

OUR
PROCESS

DIRECT
Define strategy &
identify desired
outcomes

To respond to your organisation's unique
requirements, STEAM Engine Global applies
its proven cyclical "5Ds" process that
provides a simple and adaptable approach

DELIBERATE
Reflect on
the outcomes &
improve the
process

DISCOVER
Explore status quo
and define the
problem

for individual contributors, management and
executives alike.
The 5Ds ensure that we always work towards

DELIVER
Execute initiatives ,
record results and
measure outcomes

DESIGN
Co-design & tailor
the program to
achieve outcomes

agreed goals and outcomes.

THE
STAGES

STEAM Engine Global 5Ds process provides an iterative process that
emulates design thinking and lean startup mechanisms by continuously
validating against outcomes. By involving the customer in setting the agenda,
we can stay agile and on target through out the process that include:
We DIRECT to define strategy and identify desired outcomes. This is where
we ask the questions WHY, WHO, WHAT, WHEN and HOW.
We DISCOVER to explore the current state and clarify the problem. This may
include a DIB Audit that may include surveys, interviews, review online
presence and internal documentation.
We DESIGN to co-design, co-create and co-operate initiatives that work for
your organisation. We adapt the DIB framework for your organisation.
We DELIVER the various initiatives, which could include team and individual
profiling and coaching/mentoring, workshops, facilitated mentor circles for
inclusion, safe spaces for asking "awkward" questions.
We DELIBERATE to reflect over what we have done, check against
desired outcomes, and improve the processes and initiatives.

WHAT YOU GET
TAILORED
FOR YOU

Our mantra is "there is no such thing as one size fits all".
We tailor our programs for your organisation and personalise the
experience for each participant. Our framework is configurable and we
insist on co-design and co-creation using a variety of tools and processes.
To ensure a great fit, we recommend kicking off with a DIB Bootcamp
where the objective is to unearth the key challenges within your
organisation and teams, and give you a taste of how we work.
We love to create a fun and fair program where everyone has the freedom
to express themselves in a playful and engaging environment. Inspired by
design thinking, we welcome new ideas and celebrate differences.
Your DIB Bootcamp will typically consist of:
Brief pre-bootcamp survey
Workshop with stakeholders to identify organisational challenges
Safe individual conversations to pick up underlying problems
Individual and team profiling using evidence based tools
Mini DIB Audit to set a baseline for measuring diversity, inclusion and
belonging
"All hands" workshop to co-design initiatives
Post-bootcamp survey
Written report with recommended next steps
Although in-person events can be more intimate and effective,
this can be done online.

ABOUT US
OUR
STORY

STEAM Engine Global is a social enterprise that bridges the gap from
education and workplace, creates career pathways, and helps build inclusive
IT teams and organisations.
We design and deliver interactive, community relevant learning programs
based on design thinking that inspire and empower people who are
underrepresented in tech roles and organisations to discover their potential in
a digital world. In parallel, we equip, guide and support organisations in the
creation of diverse and inclusive organisations that establish meaningful
pathways to the future of work, underpinning product innovation.
Building on design thinking, our program frameworks are co-created with
customers, industry, government, community, schools, and participants to
ensure that they are relevant and tailored for the specific needs of an
organisation or cohort, and personalised for participants.

OUR
PEOPLE

Founder, Gry Stene, is an award-winning thought
leader in digital transformation and product
management, with focus on streamlining
organisations for innovation. With over 30 years in
the tech industry, she is particularly concerned at
the slow pace the industry is adopting diversity and
inclusion, which is the reason she has set up
STEAM Engine Global.
Gry has spent most of her career helping tech organisations create diverse
and inclusive cultures that inspire innovation. Realising that people open up to
external consultants more than internal leaders, she set up STEAM Engine
Global to build an ecosystem of likeminded thought leaders that support
organisations on their journey of digital transformation and product innovation.
As a woman in tech/IT from a culturally and linguistically diverse (CALD)
background, Gry has a deep understanding of the challenges caused by
intersectionality. She has made it her mission to identify, inspire and empower
people who are typically underrepresented in tech to have a go.
Acutely aware that the lack of diversity is not about fixing people but rather
shifting mindsets and changing behaviours, Gry spearheads programs that are
inclusive of every voice and perspective. There is nothing more inspiring than
seeing a "typical tech guy" realise how he can help solve the diversity and
inclusion problem AND be authentic. We are all part of the solution.

OUR PROGRAMS
INSPIRE AND
EMPOWER
NEW TALENT

Engage, inspire and empower
young people to discover their
potential in a world underpinned by
technology.
Project-based learning with
community and industry relevant
projects, tailored for individual needs.
Delivered through schools and youth
organisations.

ATTRACT AND
RETAIN TALENT

Build and foster diverse and
inclusive workplace cultures to
attract and retain talent, and
represent diverse and complex
user needs.
Prepare your organisation for the
digital transformation required to
streamline for innovation.

STREAMLINE
FOR
INNOVATION

Discover, inspire and empower
new talent, augment your team,
and streamline for innovation.
Take your team on an agile
transformation journey through a fun,
effective and inclusive process.
Diverse teams are consistently
innovative and productive.

